Introduction
Published by "Global Research Network LLC" http://www.globalresearchnetwork.us methods is the CAMELS framework, developed in the early 1970's by federal regulators in the USA.
The CAMELS rating system is based upon an evaluation of six critical elements of a financial institution's operations: Capital adequacy, Asset quality, Management soundness, Earnings and profitability, Liquidity, and Sensitivity to market risk. Under this bank is required to enhance capital adequacy, strengthen asset quality, improve management, increase earnings, maintain liquidity, and reduce sensitivity to various financial risks.
NEPAL BANGLADESH BANK LTD (NBBL) -A Brief History
Nepal Bangladesh Bank Ltd was established in the year 1994 with IFIC Bank Ltd of Bangladesh with the goal to become "The Bank for Everyone". Over the years bank has been successful to increase the paid up capital to Rs 2 Billion. Its Head Office is situated at New Baneswor, Bijuli Bazar, Kathmandu.
The prime objective of this bank is to render hospitality to the valued customer. With a network of 19 branches and a corporate office, bank has been providing the extensive services to the valued customer. To facilitate the valued customer bank had successfully install 20 ATMs and holiday banking for their convenience.
The bank has earned the glory of making available the services for almost all the top business houses.
Top exporter and importers of the country have established banking relationship with the bank with a substantial volume of foreign business which has enhanced the bank's popularity in the international trade font.
Review of Literature
The analysis of banking performance has received a great deal of attention in the banking literature. A popular framework used by regulators is the CAMELS framework, which uses some financial ratios to help evaluate a bank's performance (Yue, 1992) . Several studies involve the use of ratios for banks' performance appraisal, including Beaver (1966), Altman (1968) , Maishanu (2004) , and Mous (2005) .
Beaver (1966) initiated the use of financial ratios for predicting bankruptcy, considering only one ratio at a time. Altman (1968) went further, using a multiple discriminant analysis (MDA) for the same purpose, combining several financial ratios in a single prediction model called the Altman's z-score model. However, Altman's model ignored the industry-specificity of "healthy" indications by the financial ratios. Cole et al. (1995) conducted a study on "A CAMEL Rating's Shelf Life" and their findings suggest that, if a bank has not been examined for more than two quarters, off-site monitoring systems usually provide a more accurate indication of survivability than its CAMEL rating.
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Published by "Global Research Network LLC" http://www.globalresearchnetwork.us Hirtle and Lopez (1999) stressed that the bank's CAMEL rating is highly Confidential, and only exposed to the bank's senior management for the purpose of projecting the business strategies, and to give glimpse of several services offered by the bank.
3. Limitation fo the study: 
CAMEL Rating
Financial Analysis is undertaken to assess the financial strength and weakness of the firm which is based on the financial statement prepared by the firm in the form of balance sheet, income statement supplemented by cash flow statement. This analysis serves as the basis for decision making. Financial
Analysis is also made to find out whether to use debt or equity funds to finance a planned business.
We here study the financial, technical, managerial aspect of a bank through 'CAMEL' approach.(C= Capital Adequacy, A=Assets Quality, M= Management, E= Earning,L= Liquidity )
DATA ANALYSIS & INTERPRETATION.
Capital Adequacy Ratio (CAR)
The capital adequacy ratio is propounded to ensure that banks can take up a reasonable level of losses arising from operational losses. The higher the CAR ratio, The minimum Capital Adequacy Ratio (CAR), as per the directives of Nepal Rastra Bank (NRB) to be maintained by the commercial bank is 11%. In FY 2006/7 CAR is below standard but in general, the bank under study is well-capitalized and has complied with the minimum CAR as directed by the Nepal Rastra Bank throughout the study period. This shows that the financial conditions of the bank are strong. Higher CAR indicated that the bank has adequate cushion to absorb potential losses and in the worst case scenario, to allow the bank to wind down its business without loss to customers and counterparties. However, higher CAR does not dictate the profitability of the bank. This is a fallacy which has to be put to rest. A lot of firms assume that higher CAR, say 17% reflects in the reduction in the profit. It merely indicates the percentage of the owned capital to the total risk weighted assets.
NBBL has adequate CAR as per the directives of the NRB. However in the FY 2008-09, CAR declines dramatically from 12.17% to 11.28%. NBBL requires raising the CAR in the upcoming FY 2011-12
to restore the faith of the stakeholders in the company.
Core Capital Ratio
The Core Capital Ratio as per the directives of Nepal Rastra Bank is 5.5% which is to be maintained by all commercial banks in Nepal. The above table indicates that the respective bank under study has adequate core capital ratio which The above table indicates that the respective bank under study has adequate core capital ratio which were 5.5% as prescribed by NRB.
Assets Quality (A)
Credit Risk is one of the factors that affect the health of an individual FI. The extent of the credit risk depends on the quality of assets held by an individual FI. The health of commercial banks largely depends on the quality of assets held by them, and quality of the assets relies on the financial health of their borrowers. Many indicators can be used to measure the quality of assets held by commercial banks. In the study, three simple indicators-Non performing Loan ratio, loan loss Coverage ratio and Loan loss Provision ratio-are used to measure the quality of assets being held by banks. In general, 5 percent to 10 percent of non-performing assets is considered as satisfactory level of quality of bank assets.
The paper has used non-performing loan to total loan ratio as the indicators of the quality of assets of commercial bank can grant the fund based loan to a single borrowers related to the same business group (Single Obligor Limit) up to the 25 percent of its core capital. In the same vein, it can provide the non-fund base loan, like Letter of Credit, guarantee, etc. up to 50 percent of its core capital. In general, 5 percent to 10 percent of nonperforming assets is considered as satisfactory level of quality of bank assets. It can be inferred that the non-performing loan of NBBL is satisfactory. Lower NPL ratio indicates better risk assessment and that the bank is following robust credit management system in place.
NPL Ratio of NBBL is in the falling trend. This indicates that NBBL is following good credit management system and better risk assessment, which is evidenced, from the high percent of decreasing NPL ratio in the latter fiscal years. In addition, continuously decreasing trend in its NPL ratio of NBBL indicates better risk assessment and credit management system and that the bank has efficiently been successful in bringing down the level of NPL to a lower percent. Published by "Global Research Network LLC" http://www.globalresearchnetwork.us
The NPL ratio in the FY 2008-09 has reduced dramatically from 2.12% to 1.38%. This has been attributed to reengineering of the loan recovery process which led to quicker recollection of loan amount.
Loan Loss Coverage Ratio
LLCR indicates the ratio of provision of loan loss to the NPA. It merely suggests how well the non performing loans are covered up. Important indicator for the banks administration to identify the poorly administered loan and to provide proper mechanism for their recovery. 
Loan Loss Provision Ratio
The control of Loan loss is an important fact of bank operation and the bank is greatly concerned to minimize it as well. A poorly administered loan portfolio usually has significant negative impact on the earning and capital of the bank. The loan loss provision ratio indicates the adequacy of allowance for loan and trend in the collection of loan and the performance in loan portfolio. It is obtained by the ratio of total loan loss provision to the total loan. The high provision for loan loss shows the recovery of loan to be difficult and irregular and the age of the loan is increasing. More delay the bank gets to collect the loan, the provision will be higher and the ratio will be higher accordingly, i.e. the performance of the bank in terms of recovery of the loan is low.
Published by "Global Research Network LLC" http://www.globalresearchnetwork.us that allowance for loan loss of Nepal Bangladesh Bank was increasing. As it can be seen that its loan is also increasing tremendously, the high figure shows that its loan are still to be recovered.
It can be inferred from the result that the high provision for loan loss made by Nepal Bangladesh Bank Limited shows that the recovery of its loan to be well administered and regular and the age of the Published by "Global Research Network LLC" http://www.globalresearchnetwork.us loan is decreasing. This low provision will have a positive impact on the profitability and capital of the bank.
Management (M)
The success of any institution depends on the competency of its management. In fact, the management not only makes suitable policy and the business plan, but also implements them for the short term and the long term interests, which helps achieve aimed objectives of bank and financial institutions. It is evaluated by checking the effectiveness of the board of directors, the management, manpower and the officials, operating expenditure, customer's relation with the officials and institution, management information system, organization and working method, internal control system, power concentration, monitoring, decision making process, policies. Published by "Global Research Network LLC" http://www.globalresearchnetwork.us
Analysis of Management of Nepal Bangladesh Bank Limited

Basis of Analysis
The above table shows that the average ratio of NBBL is increasing. This has happened because the number of staffs in the bank has increased and simultaneously the income of the banks has increased in the same proportion. As effectively the human resource are mobilized the better earning the bank gain. It is important to remember that NBBL has been able to establish branches on a large scale in the recent times..
Earnings (E)
Profits are essential for the smooth operation of the business and for its growth and expansion .An important function of earnings is to provide reserve for losses and contingencies that may arise during the operation of the bank. Profitability ratios focus on how well the business is performing in term of profit. Good earning performance would inspire the confidence of the depositors, investors, credits and the public at large.
There are various indicators that can be used to measure the profitability of the banks, all of which have some advantage as well as shortcoming. Some of the popular key ratios of profitability are return on assets (ROA), return on shareholder's equity (ROE) and earning per share (EPS) which gives an idea of the quality of earnings.
Earning per Share: -
Return on Assets is a key indicator of measuring banks profitability. However, it doesn't measure precisely how well the bank is performing for its owners. For this reason bankers and stakeholders look closely at earning per share. This is an appropriate method to measure how a bank has done compared to previous years. The earnings per share are another ratio that calculates to see how well the banks get return from a unit share. It is computed as the ratio of net profit after tax to the numbers of shares. 
Return on Assets (ROA):
This ratio depicts how efficient a bank is utilizing and mobilizing its assets to generate profit. Higher the ratio the better it is as it shows higher turnover of assets. Return on assets is very important indicator of profitability which measures the earning of the firm generated from using invested capitalized assets.
This ratio indicates how profitable the company is relative to its total assets. It gives an overall idea as to how efficiently the firm is able to utilize its assets to generate revenues. Returns on assets are derived by dividing the firm's net profit by its total assets. It is expressed as percentage. A high ROA number indicates high profit margin and high turnover of total assets and vice-versa .The higher the ROA, the better it is for the firm because it is earning more profit on less investment. As the conventional rules, ROA of commercial banks should fall in the range of less than 3 and equal to 2 in order to be satisfactory earning performance. Published by "Global Research Network LLC" http://www.globalresearchnetwork.us Published by "Global Research Network LLC" http://www.globalresearchnetwork.us
Return on Equity:
The return on equity is one of the most important return measures of bank because it is influenced by how well the banks have performed on all other return categories-an indication whether a bank can compete for private sources of capital in the economy. Return on equity measures return on investment but targeting on ordinary shareholders. 
Cash and bank balance to total deposit ratio:
Lower ratio indicates the banks might face a liquidity crunch while paying its obligations where as very high ratio indicates that the bank has kept idle funds and not deploying them properly. As liquidity has inverse relationship with profitability, banks must strike a balance between liquidity and profitability. 
INVESTMENT IN GOVERNMENT SECURITIES (Statutory Liquidity Ratio)
NRB has not let laid down any specific rule regarding the percentage to be invested in the government securities like treasury bills, development bonds, and national saving bonds. The ratio is calculated by dividing the investment in government securities by total deposits mathematically. 
Finding
Capital Adequacy
From the CAR as prescribed by NRB, NBBL is seemed to be maintaining higher CAR. But capital seem to be tied up and adds nothing to the profitability of the bank. Hence, it can be used in other more productive sector.
Asset Quality
1. NBBL has high non performingloan ratio. So the bank is suggested to work more in managing credit to bring down the level of NPL more.
2. The NPL ratio is satisfactory however the bank is suggested to exercise good credit management and risk assessment system in place to reduce the level of NPL.
3. The bank is suggested to work on reducing its non performing loan.
Management Efficiency
Management Efficiency Ratio of NBBL seems to be in increasing trend. So the bank is suggested to work on employee efficiency increasing program. Security arrangement of the bank is normal. So they all are recommended to arrange higher security provision Published by "Global Research Network LLC" http://www.globalresearchnetwork.us
Earning Capacity
1. The average ROA of NBBL is satisfactory. So, NBBL is highly suggested to mobilize its assets more in productive sector by making efficient portfolio.
2. Since net profit of NBBL is the least, it has less return to its shareholders. The bank is suggested to work more and find more return producing sector to increase the volume of total return.
Liquidity
It is suggested that NBBL should liberalise their funding policy for proper liquidity.
Conclusions
For Capital Adequacy Ratio indicated that the financial position of the bank was strong and that the bank could wind down its business without loss to customers and counterparties. Asset Quality calculation of NPL on the whole, the assets quality of NBBL seems to be performing well. Management
Efficiencyof Nepal Bangladesh Bank has excellent banking services and very good management as a whole. NBBL has more productive employees which is reflected in the increment in the MER.
Customers are found to be more satisfied with the services provided by the NBBL. Return on Assets (ROA) Nepal Bangladesh Bank Ltd. was satisfactory in terms of profitability as measured by return on assets. In the Liquidity (Cash Reserve Ratio), NBBL have maintained Average CRR equals to 10.69 percent, which is more than the prescribed rate of NRB i.e. 5%. Investment in Government Securities (SLR): NBBL has increased its investment in government securities. This exercise is meant to identify significant deterioration in the financial health of the NEPAL BANGLADESH BANK LTD in between two examination cycles.
In short, CAMELS rules are the true measurement of financial performance of any bank. If a bank fails to obey CAMELS norms in true spirit and letter, it can be construed as a failed bank.
